Renovations

M Square columns frame the opening between the living room and the dining room, which
overlooks the rear terrace through a new window bay.

Potomac Payoff

A real-estate couple nets a tidy profit on a 1950s rancher by
choosing to renovate, not tear down

Bill and Ellen Herman set out to tear
down their 50-year-old ranch house in
Potomac and build anew. But when the
estimate topped $2 million, they balked.

while bedrooms for Bill and Ellen and
daughter Chloe occupy the new second
floor. The renovated house is larger than
what the Hermans had planned to build
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M Two-thirds of the original house was
retained. New were an addition, second
floor, and front porch.

Both work in commercial real estate—  after the teardown, bur it cost about half
Bill is a principal of Urban Realty Advisors,  the original estimate.
and Ellen is an executive with Staubach. Bill “If we had been building all new, we
turned to old fiiend and architect David — might have changed the orientation of :]Zh:rzah:g:? ms ;nggzwb;?:rage
Haresign, principal of DC-based Bonstra  the house, put the guest suite upstairs, kept warm by a new second-floor nanny
Haresign Architects. Haresign proposed  and finished it completely in shingles in-  stone fireplace. suite with its own
demolishing just a third of the house—the  stead of shingles and brick,” says Ellen. stairway.
garage and breezeway—and tearing off the  “But we gained so much by renovating,.
roofto add asecond story. He then reorga- Tt was a much better value.”
nized what remained into a modern, open When Chloe left home for college, Bill
floor plan with a traditional brick-and-shin-  and Ellen decamped as well, for a home
gle exterior, in the District closer to their downtown

The kitchen was relocated into an ad-  offices. The decision to renovate proved a I The front door opens into a new stair hall,
dition that includes a three-car garage  wise investment: The house sold for a tidy with a sitting room beyond.
with a nanny suite above. The old kitchen  sum—probably the same as the proposed
became a dining room connected to the  new home would have brought. ]
living room via an opening framed by » HOUSE TOUR
.sq’u‘um cu.lu.mns-‘ Michae! Tardif" (meardif@design-byline.com) is

The original first-floor bedrooms are 5 pehesda writer and editor who writes
given over to a study and guest suite,  fiequently about avchitecture and design.
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