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We couldn’t see that when the building was purchased or even when we were doing field 
investigation, so we’d estimated that we would have to replace about half of the roof structure.  
We probably ended up replacing 80 percent. 
 
We tell our clients that on a new building, their contingency needs to be about 3 to 5 percent of 
the hard costs.  For renovation work, it depends—for a newer building, 5 to 8 percent is probably 
enough.  For an older building, the contingency may need to be as much as 10 or 12 percent. 
 
On the other hand, when you adaptively use an existing building, you don’t have to pour a new 
foundation or build the structure.  Even if you have to strip it back to the skin, you are starting with 
something.  I’m a big believer in adaptive use and renovation.  
 
 
 


